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“Global Information Technology Executive Bridging the Gap Between Technology & Business”
Available for Relocation

SENIOR TECHNOLOGY PROFESSIONAL

Proven IT thought leader with demonstrated experience applying sound technical and business acumen to deliver sustainable systems. Expert in driving and directing complex designs, product development and implementation in Government, Manufacturing and Healthcare IT sectors. Strong entrepreneurial minded professional with expertise in Data Architecture, Cloud Computing, Dev-Ops, Agility and Automation.
AREAS OF EXPERTISE

	Cloud Computing
	Systems Architecture
	Project / Portfolio Management

	Data Center
	Business Intelligence
	Organizational Transformation

	Dev-OPS
	SaaS
	Strategy Planning


EXPERIENCE & EXPERTISE
IT Director, NueMD - Nuesoft Technologies Inc. Marietta, GA. www.NueMD.com
 2015 - Present

NueMD is a leading developer of cloud-based healthcare SaaS offering Practice Management, Electronic Health Record, & Medical Billing solutions for doctor offices, university health centers
As IT Director, transformed IT to drive Nuesoft’s fast growth with a rapid software release cycle, & prepared the foundation for expanding scale of operations. Led the ideation, planning, & implementation of the changes needed to drive the IT support in its quest for excellence. 

Organizational: 
Overhauled the team into a cross-functional structure providing superb 24x7 support, cross-team mentoring, succession planning, & reducing staff turnover. Institutionalized IT best practices, in project management, communication, & help call escalation. Integrated existing in-house tools with standard industry project management tools. 
Technology & Infrastructure: 
Led infrastructure planning & implementation, revamped 2 data centers & corporate server rooms, using agile & dev-ops approach, streamlined platform provisioning & application release cycle. Revamped network topology, throughput, hardware (firewalls, switches, cabling), providing scalability, redundancy, & ease of maintenance. Upgraded & replaced 300+ Linux & Windows servers, reducing the footprint by 50% while increasing the capacity & performance by 8X. Consolidated physical servers & hypervisors into single XenServer virtualization, preparing the path for OpenStack Cloud. Migrated databases to SqlServer 2008R2 & Postgres, resolving performance issues, schema inconsistencies, & increased capacity. Deployed G Suite apps to improve collaboration, availability, & scalability, freeing IT resources to focus on higher priority technical tasks. Reduced related help calls by 80%, productivity by 30%, & cost by 25%. Reduced 2 support role head counts. Collaborated with development team to streamline software release process from monthly to weekly & deployment from 12 to 4 hours. 

Policies & Contracts:

Initiated security & vulnerability assessment, & improved network security of NueMD systems, & data for HIPAA compliance. Organized & implemented IT Audits, & documented Disaster Recovery Plan & readiness for network, server, & database outage. Initiated information system security project, developed policies, standards, & procedures. Renegotiated data center & data line contracts to reduce cost by 20%, increase bandwidth & response time by 100%.
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East Luck International Group, Ltd, Shenzhen, China




2010 - 2014

Privately held company, owner or major shareholder of technology in environmental protection, sustainable green energy, mineral extraction, & large-scale water purification companies.
As International Business Consultant, advised the President to ensure success of company’s investments

Key Accomplishments

· Directed team - creating portfolio analysis, strategic planning, & business process analyses which included; management briefs, 3-5 years’ business plans, budget planning worksheets, supply-chain / vendor analytical reports, & related strategic & operational recommendations. 

· Reduced budget by $.5MM in alternative supplier & sourcing strategies. 

· Identified $10MM to $50MM in high ROI opportunities

· Created technology roadmaps fostering seamless management overview of East Luck investments.

· Designed & implemented a standard investment decision model cutting 30% in costs by reducing evaluation & risk assessment time from 1+ week to 1 day. 

Shenzhen Yueju Technology Co., Ltd Shenzhen, China




2008 - 2010 

Yueju Technology, startup high-tech company, developed interactive security entry, surveillance systems for upscale apartments, & high-rise office buildings. Systems also streamed customized entertainment & revenue producing advertising content. 

As Solutions Architect, developed product road map & implementation path for the “Intelligent Door Security Systems”, providing foundation for local advertising, entertainment, home automation, & mobile integration. 

Key Accomplishments

· Saved over $220K annually by implementing Agile product development model, & eliminated cost overruns. Created systems architecture for the graphic control system, video monitoring, & synchronization with back end server for the product, providing a robust, scalable platform for additional services. 

· Contributed project management & product implementation structure that reduced cost $600K+.
· Led product design innovations in real time A/V interaction - synchronization, biometrics, & household appliances control system. Tools included VC++6.0, SQL2000 database, & Linux.

Asan Lighting, Zhongshan, China






2007- 2014 

Asan Lighting, Mingshi, privately held company in decorative & commercial lighting - designs & manufactures custom residential & commercial lighting products for domestic & export market
As Business Consultant & Partner, provided consulting & management in manufacturing, product development & business management for Asan Lighting Company

Key Accomplishments

· Directed actions to streamline factory operations, using lean manufacturing & six sigma concepts. Created mini ERP solution for accounting, MRP, sales, purchasing & warehouse management. This transformation resulted in cost control, predictable results, & increased orders.

· Led adoption of LED green technology for residential & commercial lighting, developing new products & customers. LED introduction increased orders by 30% & net profit by 20% 

· Led ASAN’s winning largest order; custom products used in the 2017 Asian Games
· Realized reduction of 20% labor cost, 18% material waste, 20% time to finish, & 15% year over year average increase in orders. 
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GP Harmon, Long Island City, NY 






2003-2006

GP Harmon, a division of Georgia Pacific is one of the largest pure traders of recycled fiber in the world, trading 100+ thousand tons per week, annual revenue more than 500 million dollars & 200+ employees.

· As Project Director, directed a corporate IT makeover “Project WIN”,  replaced 25 legacy applications with a web-based system that supported finance, sales, & transportation forecasting, buying, selling, matching, credit, transportation, exporting & accounting that significantly improved profitability.

Key Accomplishments

· Reduced invoice-to-cash cycle from 60 days to > 39 days, through integrated web based ERP system 

· Led Business Process Reengineering accelerating the company’s reorganization, drive growth strategy, improved customer service, & escalated financial performance. 

· Enhanced decision making using innovative Business Intelligence (BI) system with key metrics
Georgia Pacific Corporation, Atlanta, GA





1991 - 2006

Georgia Pacific is one of the world’s leading manufacturers & distributors of tissue, pulp, packaging, building products & related chemicals. 

As IT Director, led multiple complex projects to develop, implement & support ERP systems for the $2B

paper & packaging division. Managed staff of 50+ employee & annual budget of $5MM.

Key Accomplishments

· Enhanced profitability by creating technology road maps for sustainable business systems

· As key member of GP’s technology steering committee - created IT vision, IT strategy, approving project portfolio & budgets.

· Led award winning technical & application development team of 50+ to ensure success of the most critical IT systems at GP

· Saved over $2MM in IT maintenance costs through the development, implementation, & support of a 24x7 integrated order & roll management system that used Object Oriented tools, RDBMS technology replacing 5 legacy platforms & 3+ systems. Held lowest IT cost metric less than 65% of corporate average.
· Increased division’s profitably by $50MM with GP’s first business intelligence (BI) system - from concept through design, development & implementation, the allowed for a demand driven vs. a supply driven strategy. This included real time view of sales, inventory, mill contribution, transportation & financials. Drove key decision making from 3 weeks to 12 hours.

· Saved $10MM by creating web based applications, customer self-service order processing with inventory & pricing visibility. 

· Improved customer quality & claim processing from 3+ months to > 2 weeks & while reducing 4 FTE and implementing CRM system at 64 box plants. 

· Reduced 30,000 ton of obsolete rolls from plant inventory & saved $10MM using an integrated inventory management between paper mills & box plants. 

· Saved $30MM+ with strategic sourcing & 2-vendor approach, with virtual environments for servers & storage, Linux servers, & centralized support for desktop environment. 

Revenue Department, State of GA






1987 – 1991

Senior Systems Analyst & DBA 
Lead DBA in the conversion of Taxpayers Registration and Motor Vehicle to DB2 relational database. 

EDUCATION

•
Master of Business Administration, Robinson College of Business - GA State University

•
Bachelor of Computer Science, Central State University, OK
